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对 H 分行内部控制的现状进行分析，挖掘出目前 H 分行内部控制存在的主要问






































Commercial banks are an important part of the financial sector in China. As the 
aorta of national economy, the long-term development of commercial banks becomes 
more and more important to the government. The currency is an industry of the 
commercial banks. Particularity and fragility are the obvious characteristic of itself。
In order to guarantee a long-term effective development of commercial banks, the 
internal risk control is an important part.  
The commercial banks have taken several measures to perfect the rules and 
regulations of the internal control and to strengthen their capacity for internal control，
however these years witness some serious finance criminals. The fact Indicates that a 
large number of unsafe fact already exist in commercial bank. To keep the long-term 
development of commercial bank, we must perfect the internal control to prevent the 
financial risk.  
The thesis focuses on risk management in a grass-roots branch of commercial 
banks from internal control. Author reads a number of papers and the internal files 
on the basis of research results on internal control, in the light of my own practical 
work experience of the internal control and management, analysis H branch internal 
control status and the existence of the problems. Based on actual cases of H branch, 
the thesis puts forward the specific measures to improve internal risk control of H 
branch. 
The thesis is divided into five chapters. Chapter 1 presents introductory remarks, 
the paper selected topic background, the research significance, the research 
technique, the basic mentality and the paper frame. Chapter 2 summarizes the 
commercial bank intimal control theory. Chapter 3 expounds a brief review of the 
progress made by the H branch on their internal control，and remaining challenges. 
Chapter 4 analyzes the internal control methods of foreign commercial banks, and 
expounds how to set up an internal control system for the H branch. Chapter 5, the 
author has expected that the research results would be a valuable addition to the fast 
development of further strengthening the internal control of the Industrial and 
Commercial Bank of China. 
 





























第一节研究背景及问题提出 ................................................................................ 1 
第二节研究意义和目的 ........................................................................................ 2 
一、研究意义 .................................................................................................. 2 
二、研究目的 .................................................................................................. 3 
第三节写作思路与主要内容 ................................................................................ 3 
第四节本文贡献及不足 ........................................................................................ 4 
第二章内部控制理论与实践发展回顾 ....................................................5 
第一节内部控制概述 ............................................................................................ 5 
一、内部控制含义 .......................................................................................... 5 
二、内部控制理论的发展进程 ...................................................................... 5 
三、我国内部控制的历史沿革 ...................................................................... 8 
四、内部控制理论文献回顾 .......................................................................... 9 
第二节商业银行内部控制概述 .......................................................................... 11 
一、商业银行内部控制的含义 .................................................................... 11 
二、巴塞尔委员会对内部控制理论的研究 ................................................ 12 
三、我国银监会对商业银行的监管 ............................................................ 14 
四、商业银行内部控制理论文献回顾 ........................................................ 16 
第三章中国工行 H 分行内部控制现状 .................................................17 
第一节工行 H 分行简介 ..................................................................................... 17 
第二节工行 H 分行内部控制现状 ..................................................................... 18 
第三节中国工行 H 分行内部控制存在的主要问题 ......................................... 22 
一、内部控制环境存在的主要问题 ............................................................ 22 
二、人事管理及激励制度有待完善 ............................................................ 26 
三、风险识别评估体系和风险预警机制存在的主要问题 ........................ 27 















第四章加强工行 H 分行内部控制的对策思考 .....................................30 
第一节优化内部控制环境 .................................................................................. 31 
一、营造严谨规范的内控文化氛围 ............................................................ 31 
二、合理配置分行级管理层人员权力 ........................................................ 32 
三、明晰各部门的内部控制职责 ................................................................ 34 
第二节加强人事管理及激励机制建设 .............................................................. 35 
一、建立人员的岗位准入资格认证机制 .................................................... 35 
二、运用违规积分约束从业人员工作行为 ................................................ 36 
三、提高异常行为排查在风险控制中的应用 ............................................ 37 
四、打造全覆盖的专家型内控合规队伍 .................................................... 38 
五、构建富有竞争力的薪酬机制 ................................................................ 40 
第三节建立科学的风险评估和控制体系 .......................................................... 42 
一、明确 H 分行全面风险管理机构职责 ................................................... 42 
二、加强风险评估预警的前瞻性和系统性 ................................................ 43 
三、丰富内部控制方法 ................................................................................ 47 
第四节完善大数据应用 ...................................................................................... 49 
一、大数据的定义 ........................................................................................ 50 
二、工商银行的信息化建设 ........................................................................ 51 
三、大数据时代对 H 分行的挑战 ............................................................... 51 
四、H 分行运用大数据提高风险控制的可行性分析 ................................ 53 






























































违规事件都会给 H 分行造成潜在的风险和案件隐患。 
基于以上几个方面，本文将以工行 H 分行内部控制作为研究对象，分析当
前 H 分行内部控制现状及存在问题，找出问题原因所在，并有针对性地提出相







































3、有效遏制 H 分行重大违规事件和案件发生 
随着 H 分行的快速发展，风险事件也随之而来，产品创新、人员素质、私














行 H 分行内部控制，确保 H 分行的健康快速发展，为工行实现打造“百年老店”
的发展愿景做出应有贡献。 
第三节写作思路与主要内容 



























中国工行 H 分行内部控制 












































































































                                                        























2、内部控制制度理论(Internal Control System) 
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